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MEMORANDUM FOR: Assistant for Technical Development, NPIC

- SUBJECT: Contract Performance - Task QOrdér #17, Contract

-(IIS - Phase II)

l. This is to advise of a growing concern on our part as to
the adequacy of work being performed under subject contract.
2. Approximately 40 per cent of the contract performance

period has elapsed and we are approaching the time when the first

-
of fifteen study task readouts will be presented to NPIC for evalua-
tlon end concurrence. Each of these study tasks involve key elements
of the IIS and once accepted will provide the basis for follow-on

25X1A
preparation of complete design specifications for all components of
--the II8.
~ 3. Our concern is that inadequate treatment is being afforded.. -

gome of the study tasks that could possibly result in premature or

incomplete readouts. This concern is predicated on the following
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SUBJECT:
(IIS -~ Phase 1T1)

ILLEGIB 8. ngervagioﬁ " pespite the knowledge of NPIC operations
acquiréd during Phase I, contract performance, it appears that

considerable time is currently being expended in basic fact

gathering exercises. Data contained in SCR 288 left

the impression that the Il teem vas prepared to move directly

into consideration of alternstive methods for satisfying

25X1A
ade -

réquirements of the IIS conceptusal design including tr

off analyees of the verious alternatives being consldered.

A review of preliminery draft memorandums of work being

1ead us to the conclusion that many team

performed, however,

members are still trying to get & hendle on what the current

modus-operendi consists of-~-and in many cases are playing back

poor copies of existing concepts a

5 being recbmmended -without

proposing any- new and. original elternatives to choose from.
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SUBJECT: Contract Perifonmuinte i, Tagk! O{geﬂ &'}’E_ : 25X1A
(IIS - Phase II) ’

25X1A - b.. Fact: -Third Monthly Progress Report, covering
the period 1-28 February 1967, cites under Part A that a
Position Paper for Task lec. (Product Set) was being presented

to NPIC. We received the referenced memorsndum but could find

no semblence of a "position" being taken by-on this subject. 25X1A
This coupled with a reported 65 per cent completion factor for
this task left considerable doubt in our minds as to what kind
of attention was being given this critical item.
%’:@)&,{ﬁgéwﬁioﬁ:’ Certain of the liaison visits made by [} 25X1A
—. team members appear not to be well-coordinated efforts in terms
- of making effective use of availeble time, As an example, one
Junior team member arrived at NPIC at approximately 1100 hours s
Ry L made an appointment to visit one Component at 1315 hours and
VRN

departed NPIC for home st 1500 hours on the same day. This appears

to be a very expensive round trip for a few hours of fact gathering.
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d. Observation: In the contract sgreement (and/or as

*

25X1A : verbally discussed with the [l Project Manager), it was
indicated that study efforts "a" through "o" would be
developed "in close coordination with the NPIC components

gffected," end that resulting sign-off memorandums would in

25X1A

-
reality be pretty much a routine matter. It is our feeling
thet in the fulfillment of some study tasks that the coordi- )
D gud) Lo sof coclctn D o & ol TG
. g ,ﬁ; -~
nation cycle is limited to a few keym In sddition, 424]
. . Af A L
the content of several of the preliminary drafts received to
date have hardly come up to speed, yet sign-off }nemorandums
- are scheduled for delivery to NPIC within the naict two to six
. “

weeks. ~Obr. concern egain is that in the haste to meet these

25X1A -
25X1A
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‘J}act‘- In Q ‘recent -presentatlon to several NPIC

Component Chiefs concerning an important aspect of the 1IS system, |
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25X1A the visiting-teem member gave little evidence of advance

preparation .for the purported discussion to present - ;, 25X1A
' pos’itionl in the matter~- ¥his despit.e the fact that there

were at 1e.ast three hours elapsed time petween his arrival

e:nd the time of briefing. There was no atterhpt on his part

to take the initiative in directing the discussion and better

then 1 1/2 hours of two Comp.onent Chief's time was uped to

gather facts that could have been obtained at the worker level.

£, Observation: We gain the impression from time to time

that project direction is suffering to s noticeable degree due
- . WJWMUJ

(_A,__ WM
' y to a dilution o;fﬁahe~pr0:lect mensgerts—time, The recent reorgan-~

25X1A - . izetion of -(which sdmittedly is en internal ai‘falr) has in our

, opinlqn d:u.luted ‘the effectiveness “of the tas organiza,tlon/.t In !_7"?1/
é}‘ }'____,, BT S T i e - ot e i s e R R
talking with some of the-team members, it is d:.sturblng to find

that few haire any knowledge of the others' efforts. This leads us to the
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SUBJECT: Contract Performance - Task Order #17, || NEGTEGTEIN

MNe

25X1A

(IIS - Phase II)

question of "What kind of system integration control is being

_exercised--and by whom?" This condition also manifests itself

in the approach some team members use in gathering facts. Many

component representatives go over the same ground with each of

N

the [ team members just to bring them up to speed. This

: trainingl exercise is hardly the responsibility of NPIC, This

should be the task of the personnel who gained this knowledge

through performance of Phase I.

. While the above may not constitute conclusive evidence of

. una.cceptablé contract performance, it alarms us sufficiently that

- .we are looking for some form of reassurance and tangible evidence

25X1A  from ] that progress on the current Phase II contract is on

schedule and that we can expect the quality and scope of contract

performance to be at least equal to thet indicated in their initial

and subsequent proposals for this job.
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(1I8 = Phase IT)

*

5. We would like to see 8 vevitalized full time snd dynsmlce

a

approach to the over-=all project mansgemsnt, more effective

utilization of permonnel resources, pinimum disruption of NPIC

personnel to provide background training that cen be provided

from ﬁithiﬁ'-resources, indications of creebtive thinking

- -in terms of proposing alternatives for the ITS, and in general

g fulfillment of the very impressive conceptual design readout

- resulting from Phase I.
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